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Proposed Streamlined Procedure for Complaints 
 

    
 
 
 
 
   
 
 
  

 
 
 
   

 
 
 
 
  
   

Written complaint 
received and 
acknowledged 

Gateway procedure 
within 14 days 

Assessment of 
complaint against 
agreed criteria 

Decision on 
complaint 

 

External Investigation Refer to Group Leader 
for Informal Action 

 

No further action 

Draft report to subject 
member and 
complainant for 

comment and written 
submission 

Notify the parties of 
the decision   

No right of appeal 

Final report to be 
received within 8 
weeks setting out 

recommendations and 
sanctions 

 
Right to Appeal within 
14 days against finding 

of breach 

Consideration of 
written report and 

written submission by 
Leader / Chief Exec / 
Independent Chair and 
relevant Group Leader 
within 21 days of 

receipt 

Final 
decision and 
Agreement 
on sanctions 

Notify the 
parties of 
the decision 


